Developments Concerning WARDA by CGIAR Technical Advisory Committee
.4GR/TAC:TAR/86/21 
Restricted, 
THE CONSULTATIVE GROUP ON INTERNATIONAL AGRICULTURAL RESEARCH 
TECHNICAL ADVISORY COMMITTEE 
Forty-Firs& Meeting, Washington, D.C., 29 October-l November 1986 . ' 
DEVELOPMENTS CONCERNING WARDA 
(Agenda Item 9) 
Proposed Objectives of the Discussion 
At its 40th Meeting, TAC prepared guidelines to assist the 
IDRC mission in its negotiations with the WARDA Governing Council. 
Reports of the mission, the extra-ordinary session of the WARDA 
Governing Council and the meeting of donors to WARDA have been 
circulated to TAC. 
In this paper a number of issues arising from the mission 
and the subsequent meetings have been highlighted for TAC's 
consideration.and comments. TAC fs &so requested to consider 
WARDA's Program- and Budget for 1987 and make recommendations to 
the CGIAR. 
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Introduction 
During TAC 40 the Committee noted that IDRC had been requested 
to undertake negotiations with the WARDA Governing Council, on behalf of 
the CGIAR, following developments arising from the presentation and , 
subsequent discussion of the TAC commissioned Mid-Term Review Report on 
WARDA, at the Group's meeting in Ottawa in May 1986. TAC was asked to 
provide guidance to TDRC on the elements it considered essential for an 
effective CGIAR supported rice research program for West Africa. 
The negotiations were conducted .by an IDRC Consultant. The 
recommendations made by the IDRC mission were fully endorsed by the 
WARDA Governing .Council and its Chairman has conveyed the decisions of 
the Governing Council on the future of WARDA to the, Chairman of the 
CGIAR, for consideration by the Group at ICW 1986. Meanwhile the 
reports of the IDRC mission and the Governing Council meeting have been 
sent to all Members of the CGIAR and TAC. 
In mid-September a meeting of donors to WARDA was held at the 
World Bank Office -in Paris. The outcome of the donors meeting has also , 
been circulated to all CGIAR and TAC Members. 
The purpose of this paper is threefold: 
(a) highlight some of the issues raised in the IDRC mission 
report and the decisions taken by the Governing Council, in relation to 
the guidelines suggested by TAC; \ 
(b) seek TAC's further comments, if any; on the scope of CGIAR 
rice research effort in West Africa and the priorities that the new 
WARDA should take into account in planning its program strategy and 
suggest’a process whereby IITA and IRRI should be involved; 
cc>. consider WARDA's Program and Budget for 198i and make 
recommendations to the CGIAR. 
The recommendations of the IDRC mission-and the structure 
proposed by the Governing Council for operation of.WARDA in.f.titure, 
coincide to a considerable degree with the views expressed by the CGIAR 
and TAC. However, those. recommendations relating to governance, depart 
markedly from the guidelines provided by TAC, namely the selection and 
appointment of the Executive Secretary and the composition and - 
responsibilies of the Board of Trustees.. 
According to the IDRC mission report, which has been fully 
endorsed by the Goveirning Council, the Chief Executive of WARDA should 
be selected from among candidates who are nationals of the region. This 
would make WARDA the only Center (if,it were accepted'as a fully fledged 
IARC in the System) with that type of stipulation. 
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Furthermore, the Governing Council has recommended that the 
Board of Trustees be composed of 5 members from the region, 5'nominated 
by the CGIAR and the Executive Secretary. The Governing Council has 
transformed itself into a Council of Ministers with responsibilities for 
appointing the Chief Executive and the five Board members from the 
region, after they have been selected by the Board of Trustees. This 
would again be another unique feature of the new WARDA via-a-vis the 
other IARCs. 
TAC may wish to consider and comment on the recommendations of 
the IDRC mission and the decisions taken by the Governing Council on the 
proposed management procedures and structure. It may be worth noting 
that, with one exception, most of.those who attended the WARDA donors 
meeting did not raise strong objections to these recommendations. 
However, some donors expressed the hope that in the event that none of 
the candidates considered suitable for the position of Executive 
Secretary, from among the nationals of the.region, is able and willing 
to accept the offer, outside candidates would be considered. 
The headquarters location of the new WARDA is still an 
unsettled issue. Up to the time of the WARDA donors meeting it seemed 
as though Liberia would continue to provide the WARDA headquarters. If 
this becomes the case, TAC's recommendation that the headquarters . . . . . 
"be located in or near the rice producing area where the major research 
effort will be carried out", may need to be re-assessed. 
Organization and Funding 
In its guidelines to the IDRC mission as well as in the Panel's 
Mid-Term Review Report on WARDA, it,was stated that the CGIAR-supported 
research effort should be a well-integrated rice research program for 
the region. The nature and extent of involvement.of IITA and'IRR1 in 
the new WARDA needs to be discussed and elaborated. The ongoing 
strategic planning study by IITA could provide some clues on how the 
problem might be approached. The. issue of rice research for other parts. 
of Sub-Sahara Africa may also need to be considered. TAC's preliminary 
views have been requested by donors.- 
The scope and size of the program should also be considered in 
relation to TAC's overall recommendation on rice in Africa. In its. 
review of CGIAR Priorities and Future Strategies (page 84.1, the 
Committee recommended a reducti.on in.the level of resources expended in 
Africa for rice. The TAC-guidelines to the IDRC mission stated .that the 
CGIAR should provide research funds to support a staff ,signifi~antly * 
smaller than the current combined rice related senior staff at IITA and 
WARDA. However, at the donors meeting, IITA indicated that in any event 
it would like to continue with those aspects of its rice program which 
relate to resource management. The need for capital funds to upgrade 
. the WARDA facilities to a level commensurate with research requirements 
has also been stressed by TAC. All these may require funding above the 
- current level of allocations to Sub-Sahara Africa in the short to medium 
term. 
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Interim Program and Rudget 
Since it will be sometime before the Board of Trustees of the 
new WARDA comes into being and TAC's speciEic recommendations on an 
integrated program become available, the Program and Budget for 1987 is 
essentially transitional in nature. 
The Acting Executive Secretary of WARDA is proposing a budget 
of some $3.8 million for core aceivities in 1987. While this is 
substantially less than the $5.6 million budgeted for 1986 (core and 
extra-core) it is nevert'heless much more than the $2.8 million set aside 
by TAC in June 1986 as contingency for rice research in West Africa. 
WARDA will have' very little access to non-core funds in 1987 since its 
major donor has indicated its intention to withdraw. 
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